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Franchising 2009 in review

by Kelly Hom
Uniass you've beadn iving under a rock, its quile
Eﬂﬂﬁwﬂg clear 2009 has been & trying year for myriad busi-
nessas, Though a numbar have fabled develop-
ment plans, filed for bankrupley or closed their doors completaly, some smart
franchisars shghtly ahared thair businessas 10 compensate kar (he economy
and hava emerged from the recassion viclorious in mare ways than ona.

Oklghoma City-based Ex-
prass Employment Profes-
sinnals is one such contepl
thal reected quickly 1o tha
Eeconomic downlum with Ac-
celerale 5. This program -
created by corporata salas
cogching manager Kaman

Billen - diagnesed the indi-
vidual needs of 15 Express Pam Rice and Faud Marshal ol
statling oificos and followed Express Employmart Prolossionats

up with bi-waakly conference calls from corporate team mambers to im-
prove in the areas o weekly clien! counls, new clients por woak and lem-
peorary haurs billed. Of the participating offices, franchiseas Paul Marshall
and Pam Rica of Lexington, Ky posled the greates! increase: a 19.68 in-
crease in evaraga weakdy clients, a 122-parcent increasa in new clienls par
week and a 149-percent increase in temporary hours biied, “The business
world has changed and the cnly way 1o remain & parf of it is to change with
it Expinaas has and thal's why wirre stl growing and suconeding whan ofhar
companies are not,” sald Marshall. “Thowgh ve still heve the very first cliem
wit gver billed, Accelerale 5 halped us lo deversily signilicantly 1o reach a
wider basa of polential clisnts and candidatas”

For The Lease Coach® Dale
‘Willerton, being an attraciive op-
porlunity o kandlords is some-
thing every lenant should strive
for,..bat spmetimas, they need a
Jithes helg doing so. Willerton found
that rent reductions ware what
> S mary of his clienls neaded this
F__ 3 yBar 1o remain solvent and as-

m e sombled a team of experts to ne-
e SN gotiate with landiords mid-term,

“Miost of the lime, landiords are oblivicus that their tanants are strugging be-
czuse the tenant has been re-martgaging their home or laking cut addi-
tignal lpans to pay the rent. When we present the facts thal they eilher
renegoalizie and keap he {enant or don'l and risk them closing or signing B

mare atfordable lsasa elsewhare, they undersiand whal needs o be done
la keap all parlies happy.” said Willertan. Tenants can then channe! the
money saved into other aspects of thelr businesses and landlords don't
have bo worry about finding & new lenant to take the place of ona that wenl
oul ¢of busingss, Thus far, B0-percent of tenanls Willerlon represants ara
pranied some foemn of rent reduction — semathing they nevers would have
thoughl passitle withau! The Lease Coach's guidance.

With more |andlonds koking 1o secura and retain ienants than ever bafore,
MeAlisiars Dell unveded a new prototype this Febriary in Columbus, Miss,
featwing & smaller foalprin — roughly 3,200 1o 3,400 square fest down from
4,000 square feo! = Lo give the Ridgaland, Miss.-based chain more flgwbil-
ity in the developmeni of prominent end cap and free-standing locations,
The ritw prolotype #lso includes & pick-up windaw reserved aexclusivaly for
call-ahead ordering and  EEEEEE————— Ty ey
sgaking bor appreximalely 0 S ———— -_3
100 o 110, which s also
down from 1he 130 imorior
=eals plus patio seating a1
iraditional Incations; MeAl-
isters also value engi-
nesred evenything within its
restaurants’ four walls 1o
reduce build-oul cost by
al lgasl 10-percant while

Mchlatars D4 protoypd in Combes, Magsasd
mainiadning the brand's irademark dicor. Accarding lo Mchlksier's senior
vice prasident of development Bill McClintock, the prototype will sene as

tha modsel fof most futre McAlisier's Dell locakons and will provide a cor
pelilive edge over other restaurants in its segment. “This strategy is not
only going 1a help us in securing the locations we desire but also the Iran-
chisaa mulli-unit developens we're looking to pariner with to bring MoAlis-
te's inlo new and axciling markals,” said MeChinlock,
Like McAlistar's, Tossed also indro-
duced & naw prolotype for its up-
scale salad restaurants = down o
1,500 square loel and 35 seals
from 2,400 square feal and &3
soals - o g the Forl Lowd-
erdele-based chain mona flexdbility
lo grow I urban areas where
3 space is imied. Tossed has also
ol re-teanded isell with & new logo
and store design courlesy of Good Siudio and JBI Interiors, raspactively.

e 0

Teaked logs 88 Paik vatnsd WG loeaton

g | to stand oul amongst olher resteurant concepls lonking 1o expand in the

sama markels. "Our new branding Is an evolution” said Eric Clark,
Tossad's chisl operating cfficer. “The original Toessed In Manhanan was a
caol, conternporary spot whare we did somathing revalutionary - provide
the finast salads quickly and 81 an aflordabla price. Our menu, serice
style and price point are s the best in class and with this redesign, our
new restaurants will be even more atiractive gnd comionable for our cus-
formars” Clark also revealad thal Tossed axecutives will ba launching free-
standing kiosks in airports and on college campuses 1o increase brand
awaraness in early 2010,

The Ghosts of Recessions Past

by Manhaw Snay, Presidunt & CEO inlernalional Franchiss Association
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Emﬂmﬂ.g Hodiday shopping season s hare, but for

mary, the ghosts of recessions pasl have
awakaned In them a dalenmination, like Ebenezer Scrooga, fo re-
gain cantral of thair Iives and make maaningful changas.

Especially among thase who have wilnassad the impact of a
shrinking global economy, there is a dasire 1o find a carear thal
offars opporlundy for parsonal and nancial sdvancement,
possibilities which are oflen unavailable in a teaditional nine-lo-
five [ob.

Owring a franchised small business s one opllon. Whila no busi-
nass vaniun is frea of risk. buying a franchise ofles dislingl ad-
vantages over slarting & small business ram the ground wp.

Training, pear suppor, marketing and a market-lested business
madel &fe Advaniages 1hat can SEVE NEw-CATSE! PUISUETS unlakl
amecunis of time and alfort.

Sure, it's Decamber, bul why wait until January 1 to gel a jump on
your Maw Year's rasolulions? Begin your invesligation ino eocquir-
ing a franchise by visiling the International Franchise Associalion's
Wb sile — wivw. ranchise.oig — whare detailed infarmation is awad-
ke an mang than 1,000 [mnchse $yslems,

Thera you'll 2lso lind inlarmalicn io halp guida you hrough the in-
vestigalion process, including ihe Federal Trade Commission’s
Cansumer Guide to Buying a Franchise, which explaing prospecivg
Iranchisers’ rights and respensibditios.



